Bao cao Xu hwong gm
ky nang va hoc tap
toan cau nam 4

2024

Nhirng xu huéng hang dau
trong tuong lai cda viéc lam

udemy business



NOI DUNG

1.  Gi6ithiéu

Nén kinh té dua trén k§ nang

2. Nhirng xu hwong hang dau
trong twong lai cua viéc lam

2.1 / Khdm pha b6i canh ky nang
2.2 [ Thich &ng v&i sy trdi day cda tri tué nhan tao tao sinh (Al tao sinh)

2.3 / Phat trién ddi ngl |dnh dao xuat sac

11
16

3. Két luan

Khung k§ nang tich hgp: Con dudng dé ti€p tuc tién vé phia trudc

Udemy Business [ B&o cdo Xu hudng k§ nang va hoc tap toan cau nam 2024

20



Gidi thiéu Xu huéng hang  Két luan
dau

kinh teé
Ky nan

d

tren

3 Udemy Business [ Bao cdo Xu huéng ky ndang va hoc tap toan cau nam 2024



——
Gidi thiéu

Nén kinh té
dwa tren ky nang

VEé co ban, K§ nang la yéu té duy nhat cé thé xac dinh liéu mot cdng ty c6 thé thuc thi chién lugc
kinh doanh va dat dugc cac muc tiéu cia minh hay khéng. Nhan vién clia ban c6 nhirng k§ nang
can thiét dé thac day phat trién ban than va doanh nghiép khéng? Ngay cang c6 nhiéu cong ty
bat dau hiéu dugc gia tri cGa nén kinh té dua trén ki ndng va két qua la ho dang phat trién dé tr&
thanh cac t6 chirc dua trén ki nang. Cau hdi & day la: Ban da san sang chua?

Nhirng xu huéng sau day la cot 16i cho tuwong lai ctia viéc lam. Cac
t6 chirc va doi ngii lanh dao cta to chirc phai:

1. Hi€u cach kham pha bi canh ky nangvaly 3. Phat trién d6i ngli lanh dao xuét sac,

do tai sao viéc danh gia, xac dinh, phat trién nhrng ngudi c6 thé lanh dao thdng qua thay
va xac nhan cac kj nang ma d6i nhém cda ho déi va xdy dung kha nang phuc héi trong doi
6, khéng c6 va can la diéu can thiét dé duy nhém clia ho

tri tinh d6i mdi va canh tranh
Trong Bao cao Xu huéng ky nang
2. Thich &rng véi su phat trién cla tri tué va hoc tap toan cau ndm 2024 clia
nhan tao, bao gém ca cach tri tué nhan tao Udemy, chiing téi di sau vao ba linh
tao sinh (Al tao sinh) va ty déng hoéa dang , S < ix -
o , R . vuc chinh ma cac nha l1anh dao can
thay doéi cach chung ta lam viéc cling nhu vai i . . . " N
tro cdia chding trong viéc ho trg chuyén sang d)u trggg va nam.bat.nhu’ m?t Qhan
cach tiép can dua trén ky nang cua chién lugc tai noi lam viéc &
hién tai va tuong lai.
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Gidi thiéu Xu huéng hang Két luan
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Kham pha boi
canh ky nang

/ Thu hep khoang cach, thuc
day déi méi va phat huy vai
tro dau tau
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2.1/

Kham

pha

b6i canh ky nang

Thu hep khoang cach, thuc day déi méi va phat huy

vai tro dau tau

DE thanh céng, cac té chirc phai ndm bat
co hdi ma cach ti€p can dya trén kj nang
mang lai.

Viéc tap trung vao cac kj nang can thiét dé
thuc hién céng viéc — ngugc lai vdi cach
ti€p thu nhirng k§ nang d6 — khdng chi tao
ra mot noi lam viéc cdng bang hon ma con
md& ra nhirng con dudng mdi cho sy phat
trién ctia nhan vién, tinh di dong cda nguodn
nhan lyc chat lugng cao va kha ndang md
rong kinh doanh téng thé.

Tuy nhién, dé lam dugc diéu nay, cac nha
|anh dao sé can phai suy nght khac vé vong

doi cha nhan vién, tr cach nha l1anh dao
tuyén dung dén cach nha Idnh dao thu hut,
khen thudng, phat trién va quan ly nhan tai.
Vi du: trong mét té chire dua trén ki nang,
cac ching nhan trinh d6 chuyén mén hoac
bang cdp chinh thdrc c6 thé dugc ap dung
cho mdt s6 chirc ndng céng viéc, nhung
trong cac chirc nang céng viéc khac, trong
tam va trong so lai tap trung nhiéu hon

vao cac k§ nang va kinh nghiém ma mot

cd nhan c6 thé thé hién. Néi cach khac, dé
la sy chuyén dai tir “Chang toi can nhirng
ngudi c6 thé ddm nhan nhirng céng viéc
nay” sang “Chung t6i can nhirng nguei cé
nhirng ky nang nay.”
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Ngay nay, nhirng tién bo trong
cong nghé dang thay doi nhu
cau vé ky nang vai téc do

nhanh chong.

BR

Su chuyén déi tuong tu cé thé dung tir

goc d6 co cdu té chire. Vi du: o6 thé it tap

trung hon vao cac bé phan chirc nang

va phan cdp ma tap trung nhiéu hon vao
cac nhém nho cac chuyén gia trong mot

[inh vyc hodc ddi nhém cé k§ nang can
thiét dé hoan thanh cac du an cu thé.

Coéng nghé dang thuc day su thay doi
€O ban nay trong cach cac té chirc quan
ly nhan tai va co cau hoat dong. Theo

Deloitte, ba trong s6 nam giam déc diéu

hanh doanh nghiép cho biét cac céng
nghé méi, chang han nhu Al va tu dong
hdéa, sé la dong luc chinh gidp t6 chirc

cla ho ap dung cach tiép can dua trén
k§ ndng. Mot yéu t6 khac thac day quéa
trinh chuyén déi vdi téc do chua tirng
thay trudc day 1a “téc do thay déi theo
cap s6 nhan ctia cdng nghé”, theo khach
hang clia Udemy Business, Eric Dingler,
Giam d6c B6 phan Hoc tap clia Deloitte
US. C4c té chirc ludn d6i mdi va dinh vi
minh dé phat trién manh trong tuong lai
la nhitng té chirc xdy dung co s& ha tang
dua trén k§ nang dé theo kip téc do thay
doi.
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64 trieu

Trén nén tang Udemy, ching t6i da
thay su gia tang trong viéc hoc ky
nang, véi sé lugng ghi danh khéa hoc
va so lugng hoc vién tang I1én qua
tirng nam. Hién c6 hon 64 triéu hoc
vién trén nén tang cda chung toi.

85%

giam doc diéu hanh nhan su cho biét
ho dang lap ké hoach hodc xem xét
thiét ké lai cach t6 chirc céng viéc dé
cac kj nang c6 thé dugc van dung linh
hoat trong c6ng viéc trong ba nam tdi,
theo Deloitte.


https://www2.deloitte.com/us/en/insights/topics/talent/organizational-skill-based-hiring.html
https://udemybusiness.wistia.com/medias/sf4ljohlcs
https://hbr.org/2023/09/reskilling-in-the-age-of-ai?utm_source=talentedgeweekly.beehiiv.com&utm_medium=newsletter&utm_campaign=talent-edge-weekly-issue-195-best-of-august
https://www2.deloitte.com/us/en/insights/topics/talent/organizational-skill-based-hiring.html
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Gartner udc tinh rang s6 lugng ky nang can thiét
cho mot cdng viéc dang tang 10% so va@i cung ky
nam trudc va hon 30% ky nang can thiét ba nam
truéc sé sém trd nén khong con phu hop.

Chiing t6i thay bang chirng vé sw phat
trién cda cac ky nang can thiét va nhu
cau hoc thém ky nang moi ngay thong

qua nén tang Udemy.

V@i gan 10 triéu hoc vién toan cau méi trong
nam qua, trai dai trén 134 triéu lugt ghi
danh khéa hoc, nhu cau vé k§ nang chua
bao gid cao han thé. Cac hoc vién va té chirc
biét rang cach dé theo kip nhirng thay déi
dang dién ra vé nhan tai va cong nghé |a
phai linh hoat va thich &rng, va cudi cung la
theo kip sy canh tranh.

Dé thuc hién thanh cong cach ti€p can dua
trén k§ nang, cac to chirc va ca nhan déu can
dugc ti€p can vdi da dang k¥ nang.

Sy da dang nay bao gom cac k§ nang kinh
doanh thuc té c6 thé ap dung trong cng
viéc (d6i khi dugc goi la ky nang dua trén vai
tro), k§ nang chuyén mén hoac k§ nang kinh
doanh vi du nhu giao tiép, cdng tac va lanh
dao cling nhu cac k§ nang ky thuat cé thé
xac nhan dugc.

Khi ban khéng c6 nhirng k§ nang phu hop,
ban khéng thé dat dugc muc tiéu. Ngay nay,
cac té chirc khong c6 kha nang phat trién
nhan vién cta minh dang bi tut lai phia sau.
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Cac cong ty dang phat trién nhw
thé nao dé hoat dong nhw nhirng
to0 chirc dwa trén ky nang?

Tu:

Nang lyc chi dya trén cac chirng nhan
trinh 6 chuyén mén chinh thirc va tam ly:
“Chdng toi can nhitng nguadi c6 thé dam
nhan nhirng céng viéc nay”

Co cdu to chirc dua trén hé théng phan
cap chlrc nang véi cac viéc lam gan lién va
cbng viéc dugc to chirc theo cac bd phan
churc nang

Bi gigi han & viéc khéng cé co sé ha tang
c6bng nghé hoc tap va phat trién cling nhu
kha nang tuong tac han ché dé ho trg
chién lugc k§ ndng trén toan té chirc

Céng nghé va kha nang tiép can nhirng
(rng vién “du tiéu chuan” la nhirng rao can

Nhirng nang luc can thiét dé hiéu dugc su
rd rang trong céng viéc

Khung nang luc t6 chirc dugc cap nhat vai
nam moét lan

Sang:

Trong tam dua trén k§ nang bat nguén
tr kién thdre va kinh nghiém, nang luc
da hoc va chuyén sang: “Chdng téi can
nhirng ngudi c6 nhirng k§ nang nay”

Tinh linh hoat cda té chirc véi cac du an
6 thé dugc thuc hién bang cach tan dung
danh muc k§ ndng v&i cong viéc dugc to
churc gitra cac nhém ky nang

Tong hgp cong nghé hoc tap va phat trién
tich hgp dé hé trg chién lugc k§ nang co
kha nang tuong tac trong moi trudng
cdng nghé réng I6n hon

Thuec tién, quy trinh va strc i cla té chirc |a
nhirng rao can

Nhirng k§ nang phai cé dé mad rong quy
mo to6 chirc

Khung k§ nang khdng ngirng phat trién
va dugc diéu chinh


https://about.udemy.com/
https://www.gartner.com/smarterwithgartner/stop-training-employees-in-skills-theyll-never-use
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Al la trung tam cua co so ha tang dwa

trén ky nang.

Brenda Sugrue
Giam doc B phan Hoc tap cla EY

Cac cdng ty khdng thé ty thué minh
dé thoat khéi rac roi.

Lan séng nhan luc ¢ tay nghé cao mdi
sé khong dén. Thay vao d6, ching ta can
phai lam nhiéu hon nira véi nhitng nhan
tai ma chung ta cé. Theo Korn Ferry, dén
nam 2030, sé thi€u hut hon 85 triéu nhan
tai. Con dudng duy nhat la nang cao k¥
nang va dao tao lai ky nang trong khi
ti€p tuc tap trung vao viéc ma réng cac
k§ nang cho luc lugng lao déng cda ban.

NGi dé han lam. B6i cdnh k§ ndng rat
phurc tap va luén thay doi, khién viéc
hiéu dugc nhan vién da c6 nhirng k§
ndng nao, cac 16 héng ton tai véi nhirng
k§ nang ma nhan vién can la mét thach
thrc. Quan trong hon nira la lam thé nao
dé gidi quyét cac 16 héng nay. Bao cao

Tuong lai viéc lam ndm 2023 clGa Dién
dan Kinh té Thé gigi (World Economic
Forum Future of Jobs Report 2023, bang
Tiéng Anh) cho thay cr 10 nhan vién thi
¢ 6 ngudi sé can dugc dao tao trudc
nam 2027 va mot ntra trong sé d6 khéng
c6 d0 ngudn luc dé thuc hién diéu do.
Thém vao do, Deloitte nhan thay rang
chi c6 5% gidm d6c diéu hanh tin rang
ho dang dau tu du dé giup ddi nhém
cta ho hoc cac k§ ndng mdi can thiét dé
theo kip su thay d6i clia thé gidi céng
viéc. biéu nay c6 kha nang tao ra nhirng
van dé nghiém trong cho nhiéu céng ty
va d6i ngli lanh dao von sé chi phat trién
dan theo thai gian.
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Mac du khdng cé giai phap hoan hao nhung cong
nghé sé gitp chiing ta c6 duwgc nhirng hi€u biét
sau sac can thiét hon dé xac dinh cac ky nang va

16 héng ki nang hién cé. “Al la trung tdm cla co s&
ha tang dua trén k§ nang”, theo Brenda Sugrue, Giam
déc BO phan Hoc tap cda EY, ngudi coi viéc chuyén
sang cach ti€p can k§ nang dugc ho trg Al la chia
khoéa dé cho phép cac to chirc tan dung nhan tai gitra
cac doi nhém hiéu qua hon va theo kip téc do thay
déi. Cac tap hgp céng nghé tich hgp t6t hon gitra cac
phong ban chirc nang cling dang bién cach ti€p can
t6 chirc dua trén ki nang, toan dién hon trd thanh
hién thuec.

6 tréen 10

nhan vién sé can duogc dao tao

trudc nam 2027

D

ién dan Kinh t& Thé qidi



https://www.kornferry.com/insights/this-week-in-leadership/talent-crunch-future-of-work
https://www.weforum.org/publications/the-future-of-jobs-report-2023
https://www.weforum.org/publications/the-future-of-jobs-report-2023
https://www.weforum.org/publications/the-future-of-jobs-report-2023
https://www2.deloitte.com/content/dam/Deloitte/global/Documents/Deloitte-Skills-Based-Organization.pdf
https://udemybusiness.wistia.com/medias/fo8g7vl4i7
https://www.weforum.org/reports/the-future-of-jobs-report-2023/
https://udemybusiness.wistia.com/medias/fo8g7vl4i7
https://udemybusiness.wistia.com/medias/fo8g7vl4i7
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Udemy da chirng kién

10 triéu

lugt ghi danh luyén thi chirng
chi CNTT trén nén tang cua
chung t6i trong 12 thang qua,
cho ca hoc vién doanh nghiép va
hoc vién ca nhan.

Trong s6 nhirng hoc vién doanh
nghiép trén ing dung doanh
nghiép clda chidng t6i, chirng chi
hang dau la Chirng chi chuyén
nghiép Google Cloud cho Ky su
Cloud DevOps, tang

1.454%

so v@i cung ky nam
trudc.

Sau khi danh gia va xac di
buéc ti€p theo la phat

Nhiéu nha Ianh dao hién dang phai déi
mat vai thach thirc 1a khdng thé danh gia
va xac nhan mét cach c6 hé thong va hiéu
qua cac k§ nang ma d6i nhém cdia ho nam
virng theo cac quy chuan va tiéu chuan
cla nganh. Pay la Itc viéc xac nhan ky
nang dugc cdng nhan dudi hinh thirc bai
danh gid, chirng chi va huy hiéu déng vai
tro quan trong. Tai Udemy, ching toi giup
cac cbng ty va ca nhan tham gia vao hang
tram khda hoc luyén thi chirng chiva bao
hiéu k§ nang théng qua huy hiéu dugc
c6bng nhan cla bén thir ba — dap irng nhu
cau vira ti€ép thu cac k¥ ndng mdi vira thé
hién su thanh thao k§ nang.

Trén thurc té€, qua trng nam, chung toi da
chirng kién sy tang trudng dang ké trong
hoat ddng hoc tap hudng t&i muc tiéu
luyén thi chirng chi. Udemy da ching kién
10 triéu lugt ghi danh luyén thi ching chi
CNTT trén nén tang clia chiing tdi trong
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12 thang qua, cho ca hoc vién doanh
nghiép va hoc vién ca nhan. Nhiéu chirng
chi va huy hiéu trong s6 nay xac nhan
cac k§ nang ky thuat can thiét dé ho trg
cac xu hudng kinh doanh chinh vi du nhu
DevOps, ti€p tuc ap dung ddm may, lap
trinh hién dai va an ninh mang. Trong s6
nhirng hoc vién doanh nghiép trén rng
dung doanh nghiép ctia chiing tdi, chirng
chi hang dau la Chirng chi chuyén nghiép
Google Cloud cho Ky su Cloud DevOps,
tang 1.454% so va@i cung ky nam trudc.

Mot cach ti€p can phat trién ki ndng lién
tuc va xac nhan k§y nang mang lai lgi ich

cho cac ca nhan cling nhu cong ty cda ho.

Nhéan vién nhin nhan va mong muén tié€p
thu cac k§ nang mdi, v&i 77% ngudi lao
déng toan cau cho biét ho san sang hoc
cac ky nang mai hoac dao tao lai hoan
toan cac k§y nang. B46i véi nhiéu nhan vién
trong s6 nay, su nghiép cda ho hién gi&

inh 16 hong ky nang,
t trién ky nang va xac nhan ky nang.

kéo dai hon so véi trude day, do la moét ly
do khac khién ho can thudng xuyén dai
mdi ban than cling nhu déi mai cac kj
nang cuda ho.

Diéu quan trong nira 1a cac té chur, trudng
ban hoc tap va nhan vién phai thé hién va
do luong két qua cla loai hinh hoc tap dua
trén k§ nang nay. Bang cach hiéu ré hon
vé cac k§ nang dang dugc hoc cling nhu
hiéu dugc nhirng k§ nang nao can thiét dé
gidi quyét cac 16 héng, cac chuong trinh
hoc tap c6 thé hé trg dé dang hon cho cac
muc tiéu chién lugc cha td chire. Do lai,
nhan vién cé thé ndp don xin tham gia cac
du an va nam bat cac co hdi ma trudc day
nhan vién c6 thé khéng dugc coi la “dd tiéu
chuan”, tir d6 thang tién nghé nghiép hoac
tham chi thay d6i con dudng su nghiép
cta ho.


https://www.pwc.com/cb/en/issues/upskilling.html#upskilling-imperative
https://www.pwc.com/cb/en/issues/upskilling.html#upskilling-imperative

Gidi thiéu Xu huéng hang Két luan
dau

2.2/

Thich &ng véi sw troi day

cua tri tuée nhan tao tao
sinh (AI tao sinh)

[ Al dang pha v& cach ching ta
lam viéc va ho trg to chirc dua
trén k§ ndng nhu thé n3o?
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Thich &ng véi sw troi
diy cua tri tué nhan tao
tao sinh (AI tao sinh)

AI dang pha v& cach chiing ta lam viéc va ho
trg to6 chirc dua trén ky nang nhu thé nao?

Thoi dai ty dong héa da dén. Tri tué nhan rang, “Al, robot va cac hinh thirc ty dong héa ' [ - \ \
tao (AI), cu thé hon 1a Al tao sinh, dang cach  thong minh khac cé tiém ndng mang lai lgi :
mang héa khong chi cach chidng ta nghi vé ich kinh té to I&n, déng gop t&i 15 nghin ty
cong viéc ma con ca cach chdng ta lamviéc.  d6 la M§ vao GDP toan cau vao nam 2030".

Lich str ciing c6 thong diép vé tinh hai mat

Theo Goldman Sachs, McKinsey udc tinh nay, tiét 16 rang, khi mét sé loai cdng viéc va
rang co t&i 30% sé gio lam viéc hién tai trong  viéc lam trd nén 16i thai, thi nhirng loai cong
nén kinh té Hoa Ky c6 thé dugc tu dong viéc va viéc lam mdi sé dugc tao ra. Ly tudng
héa vao nam 2030, phan Ién nhovao Altao  nhat la day la nhitrng loai hinh céng viéc cé y
sinh, cé kha nang ty dong hoéa it nhat moét nghia va sdng tao hon, cai thién trdi nghiém
phan Ién t&i 300 triéu viéc lam. Tuy nhién, lam viéc clia con ngudi thay vi thay thé né.

dong thoi PricewaterhouseCoopers bdo cao
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https://www.pwc.co.uk/services/economics/insights/the-impact-of-automation-on-jobs.html#:~:text=AI%2C%20robotics%20and%20other%20forms,could%20displace%20many%20existing%20jobs
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30%

s6 gid lam viéc hién tai trong nén
kinh té€ Hoa Ky c6 thé dugc tu
déng héa vao nam 2030.

McKinsey

Cudi cung, gan nhu moi viéc lam déu cé kha nang
bi anh hu'dng bai nhirng cong cu mé&i nay. 82% cac
nha lanh dao toan cau dugc Microsoft khao sat néi
rang nhan vién ctia ho sé can chuan bi nhirng ky

nang ma@i cho sw phat trién clia Al tao sinh.

Cac nha lanh dao doanh nghiép phai
phat trién kha nang dan dau bang cach
gitp nhan vién cta ho phat trién cac
k§ nang mdi can thiét dé tan dung Al
mang lai lgi ich va lgi thé cho ho.

Tac dong clia Al da gay ra sur gian doan
déi vai luc lugng lao déng va sap cé su
gian doan dang ké han. Tuy nhién, su
gian doan nay cé mot so tac dong tich
cuc. Cong nghé ludn ho trg va tham
chi thGic ddy moi ngudi suy nghi va lam
viéc khac nhau. Céng cu cho phép moi
ngudi dinh hinh lai cdng viéc va cach

thirc ho lam viéc. Cong nghé sé tiép tuc
gilp cac cong ty phat trién theo hudng
ap dung cach tiép can dua trén ky nang,
mad réng quy trinh quan ly nhan luc cét
[6i mét cach chu ddo hon xung quanh
viéc tuyén dung, lap ké hoach luc lugng
lao dong cling nhu phat trién va cai
thién tinh lvu dong ndi bo.

Al dang cho phép nhan vién lam viéc
hiéu qua hon trong cac nhiém vu goi
héi tu duy khai niém nhiéu hon. Bang
cach ty ddng hda cac nhiém vu lap di
lap lai, tén thai gian va thudng 1€, nhan
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vién c6 thé danh thdi gian tap trung
vao cong viéc sang tao va c6 chién

lugc hon. Tuy nhién, dé lam t6t diéu
nay, cac to chirc phai tang cudng hiéu
biét vé cac k§ nang ho can dé theo kip
t6c do thay d6i cdng nghé. HBR 13y ga
khong 16 dugc pham Novartis lam vi du.
Novartis da “trién khai mot thi trudng
nhan tai ndi bd duoc hé tro bdi Al dé du
doan, két hgp va dua ra cac vai tro cling
nhu du an lién quan dén kj nang va
muc tiéu cta nhan vién".

(19

Al robot va cac hinh thiwrc ty dong hoa
thong minh khac cé tiém nang mang lai
lgi ich kinh té to 16n, dong gop tdi 15
nghin ty d6 la M{ vao GDP toan cau vao
nam 2030.

PricewaterhouseCoopers



https://hbr.org/2023/09/reskilling-in-the-age-of-ai?utm_source=talentedgeweekly.beehiiv.com&utm_medium=newsletter&utm_campaign=talent-edge-weekly-issue-195-best-of-august
https://www.mckinsey.com/mgi/our-research/generative-ai-and-the-future-of-work-in-america
https://www.pwc.co.uk/services/economics/insights/the-impact-of-automation-on-jobs.html#:~:text=AI%2C%20robotics%20and%20other%20forms,could%20displace%20many%20existing%20jobs
https://www.microsoft.com/en-us/worklab/work-trend-index/will-ai-fix-work

I
Xu huéng hang  Két luan
dau

Gi6i thiéu

Cac to chirc da trién khai cac chién luoc
nang cao ky nang va dao tao lai ky nang
mot cach manh mé va nhat quan hon

trong vai nam qua.

Su phat trién cGia nhan vién van 13 ly

do c6t 18i cho sy thay d6i nay, nhung
nhu cadu ddm bdo doanh nghiép luén di
trudc cac déi thu canh tranh va thic day
cubc cach mang Al dang tr& thanh ly do
quan trong hon dé cing c6 chién lugc ky
nang. Tuy nhién, theo mét nghién ctru
gan day cla HBR, chi ndng cao kj nang
thoi thi chua da: “Trong nhirng thap ky
t&i, hang triéu ngudi lao déng c6 thé can
phai dugc dao tao lai k¥ nang hoan toan;
day la mot thach thire xa hoi co ban va
vO cung phurc tap sé doi hoéi ngudi lao
dong khong chi phai tiép thu cac k§ nang
m&i ma con phai sir dung chdng dé thay

déi nghé nghiép.” Trong trudng hop Al
tao sinh, nhan vién phai cé cac kj nang
can thiét dé tan dung va lam viéc vdi
c6bng nghé md&i nay mét cach hiéu qua.
Da 6 su tang trudng vuot bac trong viéc
hoc cac kj nang lién quan dén Al trén
Udemy Business trong nam qua: tang
gan 60% so vd&i cung ky ndm ngoai. Murc
dd str dung dich vu hoc tap ChatGPT tai
Hoa Ky da tang 5.226% chi trong Quy 1
nam 2023, cho thay cac hoc vién rat khao
khat cling nhu ho cdm thay cap thiét
phai cé dugc nhitng k§ nang nay.
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Tang trudng hoat dong
hoc tép cac ky nang lién
quan dén Al

60%

Tang trudng téng thoi gian hoc
cac k¥ nang lién quan dén Al qua
tirng nam

Thoi gian hoc ChatGPT
& Hoa Ky tang vot

5.226%

Thai gian hoc ChatGPT & Hoa Ky
tang vot trong Quy 1 nam 2023

(19

Trong nhirng thap Kky téi, hang triéu ngwoi lao
dong c6 thé can dwoc dao tao lai k§ nang hoan
toan; day la mot thach thirc xa hoi co ban va vo
cung phirc tap s€ doi hdoi ngwoi lao dong khong
chi phai tiép thu cac k{j nang mé&i ma con phai s
dung ching dé thay doi nghé nghiép.

BR



https://hbr.org/2023/09/reskilling-in-the-age-of-ai?utm_source=talentedgeweekly.beehiiv.com&utm_medium=newsletter&utm_campaign=talent-edge-weekly-issue-195-best-of-august
https://hbr.org/2023/09/reskilling-in-the-age-of-ai?utm_source=talentedgeweekly.beehiiv.com&utm_medium=newsletter&utm_campaign=talent-edge-weekly-issue-195-best-of-august
https://hbr.org/2023/09/reskilling-in-the-age-of-ai?utm_source=talentedgeweekly.beehiiv.com&utm_medium=newsletter&utm_campaign=talent-edge-weekly-issue-195-best-of-august
https://research.udemy.com/research_report/what-the-world-is-learning-at-work-q1-global-workplace-learning-index/?utm_source=content&utm_medium=ebook&utm_method=skill-up&utm_content=glstr-24

I
Xu hudng hang
dau

Chia khéa dé ap dung thanh c6ng Al tai noi
lam viéc la ap dung phuwong phap tiép can

tri tué hop tac.

Pay la noi strc manh téng hop cla tri tué
con ngudi va tri tué nhan tao két hgp vdi
nhau dé nang cao hiéu qua hoc tap va két
qua. Vi du: Al c¢6 kha nang tu dong hoa
viéc xac dinh va lap ban d6 cac k§ nang
can thiét cho cac kj ndng c6 san trong to
chirc cdia ban thdong qua budc phan tich
16 héng k§ nang théng minh. Sau dé, ban
sé tan dung quy trinh HITL (con ngudi
trong vong lap) dé xac minh rang nhirng
k§ nang nay phu hop v&i muc tiéu té chirc
cla ban va dé kich hoat cac ky nang tai
nai lam viéc. Tuong tu, Al c6 thé giap mot
ca nhan xac dinh nhirng k§ nang ho nén
hoc ti€ép theo. Tuy nhién, viéc ap dung
cach hoc d6 va viéc tiép thu cac kj nang
dién ra thong qua ca cébng nghé va tuong

tac gilra con ngudi, tan dung cac phuong
thure hoc tap khac nhau tu hoc tap thich
rng dén hoc tap vi mo, hoc tap theo
nhém va tham chi ca huan luyén.

Két hgp tri tué nhan tao va tri tué con
ngudi, clng vdi viéc cung cap trai nghiém
hoc tdp ca nhan héa han, c6 thé gitp

cac d6i nhom phat trién k§ nang hiéu
qua hon dong thaoi tdc dong tich curc dén
doanh nghiép. Hoc tap dugc ho trg bai
Al la diéu can thiét d6i v&i khach hang
Capital One ctia Udemy khi quyét dinh
trién khai gidi phap doanh nghiép cla
chung téi cho toan bd céng ty. Theo Eric
Lawson, Gidam d6c¢ cap cao B6 phan Céng
nghé va Hoc tap, “Su da dang cla cac luya
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chon khéa hoc, dé xuat do Al diéu khién
va xép hang khoéa hoc clia cdng dong déu
rat pho bién vai cac cdng su va cung cap
ca huéng dan l1an su ddm bao rang ho
dang ghi danh vao cac khda hoc theo yéu
cau, dugc xép hang cao”.

V&i nhirng co héi to I6n nay, khong thé
quén rang cling cé su gian doan manh
mé& — sy gidn doan trong vai tro cla nhan
vién, cach thirc thuc hién cong viéc va ban
chat céng viéc. Do d6, quan ly thay déi la
diéu can thiét, tirc Ia nhirng nha lanh dao
c6 thé gitp cac déi nhém diéu hudng sy
thay d6i va xay dung kha nang phuc hoi
tr& nén quan trong hon bao gid hét.

NN

e

(1

Sw da dang cua cac Iwra chon khéa hoc,
deé xuat do Al diéu khién va xép hang
khoéa hoc clia cong dong déu rat pho
bién v@i cac cOng sw va cung cap ca
hwdéng dan 1an sw dam bao rang ho
dang ghi danh vao cac khoa hgc theo
yéu cau, dwoc xép hang cao.

Eric Lawson

Giam déc cdp cao Bé phan Céng nghé va Hoc tap cua té chirc tai
chinh Capital One

-


https://business.udemy.com/case-studies/capital-one/?utm_source=content&utm_medium=ebook&utm_method=skill-up&utm_content=glstr-24
https://business.udemy.com/case-studies/capital-one/?utm_source=content&utm_medium=ebook&utm_method=skill-up&utm_content=glstr-24
https://business.udemy.com/case-studies/capital-one/?utm_source=content&utm_medium=ebook&utm_method=skill-up&utm_content=glstr-24

Gidi thiéu Xu huéng hang Két luan
dau

Phat trién doi ngii
lanh dao xuat sac

/ Kién tao ddi ngd lanh dao
cho hom nay va tuong lai
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]
Xu huéng hang  Két luan
dau

Gidi thiéu

2.3/

Phat trién doi ngii
lanh dao xuat sac

Ki€n tao d6i ngi lanh dao cho h6m nay va tuong lai

Nhirng thay déi trong cach chiing ta lam
viéc sé doi hdi nhirng thay d6i trong cach
chung ta ldnh dao. Khai niém truyén théng
vé ngudi 1anh dao cho phép cac té chirc
dat dugc su nhat quan trong quy trinh kinh
doanh dang dugc thay thé bang khai niém
ngudi Ianh dao la ngudi hoc hdi cudi cung
— ngudi c6 thé gitp cac d6i nhém thich
(rng, d6i mdi, lam viéc gitra cac ca nhan &
cung cap do va thu hut cac déi tac. Khi cong
nghé day nhanh téc dé thay d6i, ching ta
sé& phai hé trg cac nha Ianh dao khi ho phat
trién cac kj nang mdi can thiét dé don dau
sy thay déi do.

Khong thi€u nhirng thay d6i tai noi lam viéc
trong nhitng ndm gan day, nhd su chuyén
déi sang lam viéc két hgp va tir xa, su phat
trién cta Al va ty déng hoa, moi trudng
kinh té vi mo day thach thirc va nhirng thay
d6i manh mé trén thi trudng nhan tai. Ty

|& nghi viéc cao va phuc Igi clla nhan vién
giam sut da gay ra hau qua. Gallup nhan
thdy rang hon mot ntra sé nhan vién toan
cau dang phai vat [on véi tinh trang kiét
surc, nhirng cam xuc tiéu cuc hang ngay va
cam giac rang té chirc cda ho it quan tdm
dén surc khoe va hanh phuc clda ho.
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https://www.gallup.com/394424/indicator-employee-wellbeing.aspx

I
Xu hudng hang
dau

Cac td chirc phai dau tw vao doi ngii lanh dao va nha
lanh dao phai dau tuw vao doi nhém riéng ctia minh,
gitip ddi nhém thich (rng véi tat ca nhirng thay doi nay
trong khi van duy tri ndng suat va tranh tinh trang kiét
strc vé tinh than va thé chat.

Haon thé nita, nha lanh dao phai ho trg d6i nhom cdia minh phat trién tét hon trudc day, véi cac ky nang

mdi, mrc 36 gan két va cam két cao hon cling nhu kha nang phuc héi va nhanh nhen ma ho can dé giai
quyét thir thach 16n tiép theo va ngay cang vuot troi.

177% 150% 136% 101%

Tang trudng hoat ddng hoc Tang trudng hoat déng Tang trudng hoat déng Tang trudng hoat déng

tap cac k¥ nang huan luyén hoc tap cac ky nang xay hoc tap cac ky nang thau hoc tép cac ky nang

qua tirng ndm duwng d6i nhém qua cam qua tirng nam phuc héi qua tirng nam
trng nam
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Cac nha lanh dao dang nam bat mot loat ky
nang ma&i dé quan ly tat cd nhirng diéu nay.
Mot nghién clru mang tinh dét pha do The
Conference Board va Udemy Business thuc hién

da xac dinh “4 k§y nang quan trong” danh cho
cac nha lanh dao hién dai xuat sac:

25 >

1. K&t ndi: Ky ndng giao tiép 3. Tao dwng mdt nén van
ca nhan va tri tué cdm xuc, bao héa héa nhap: Thic day
gbém sy thdu cam, long tréc an mo&t moi trudng hoa nhap

va su tu nhan thirc

%

2. Huan luyén: Ky nang huan 4. Hop tac théng qua
luyén va phan héi hiéu qua cdng nghé: Tan dung cong
nghé dé két néi va cong tac

Su gia tang hoc tap cac cha dé twong tu vé nang luc lanh
dao trén Udemy Business dang hé trg thém cho viéc tap
trung vao “4 k§ nang quan trong” nay. Cac chi dé dao tao
k§y nang lanh dao can thiét da cho thay su tang trudng dac biét
qua tirng nam bao gom giao tiép, cac nguyén tac co ban vé
quan ly, tri tué cdm xuc va chuyén d6i ky thuat sé. So vdi cling
ky nam trudc, hoat dong huan luyén tang 177%, kha nang xay
dung d6i nhém tang 150%, su thau cdm tang 136% va kha
nang phuc hoéi tang 101%.


https://business.udemy.com/resources/tcb-effective-leadership-hybrid-work/?utm_source=content&utm_medium=ebook&utm_method=skill-up&utm_content=glstr-24
https://business.udemy.com/resources/tcb-effective-leadership-hybrid-work/?utm_source=content&utm_medium=ebook&utm_method=skill-up&utm_content=glstr-24

I
Xu hudng hang
dau

Gidi thiéu Két luadn

8,8 nghin

ty d6 la My

Theo Gallup, nhirng nhan vién thiéu gan két da
khién thé gigi mat di 8,8 nghin ty d6 la My nang

suat chi trong ndm 2022.

Viéc trang bi cho cac nha lanh dao nhirng
k¥ nang nay vuot xa nhan su cap C.

Nhirng nha quan ly cap khéi dau va cap
co s& la nhitng ngudi déng vai trod chu
choét dang truyén cam hirng cho déi nhém
cla ho mdi ngay. S& 1a mét tén that néu
ho khéng thé hoan thanh vai tro nay: sy
hao mon nhan vién ngay cang tang va
tinh than chung ctdia nhan vién cling giam
di. Theo Gallup, nhitng nhan vién thiéu
gan két da khién thé gi¢i mat di 8,8 nghin
ty do la My ndng suat chi trong nam 2022.

Khi luc lugng lao ddng budc vao thai ky
gian doan manh mé do sirc manh ctia Al
tao sinh, tw dong hoa va déi méi cong
nghé, cac nha lanh dao can phai dan

dat vdi nhiéu muc dich, tam nhin, chién
luroc va su thdu cdm hon nira. Nha lanh
dao phai ddm bdo rang cac ddi nhém co
quyén tiép can va tham gia vao cac co
hoi phat trién dé nang cao k§ nang, déng
thdi nha l1anh dao phai lién tuc suy nght

lai cach ti€p can clia minh d6i v&i boi canh
ky nang khéng ngirng phat trién. Theo
McKinsey, y thirc vé muc dich théng qua
céng viéc la dong lyc hang dau cho hiéu
sudt va nang suat, dong thadi kha nang
l&nh dao hiéu qua gitp cac déi nhém vira
két n6i vé&i muc dich d6 vira duy tri két noi
dé qua cac giai doan bat 6n.

Chung t6i nhan thay rang mot trong 4 ky
nang quan trong dang tao ra mot nén van
héa hoa nhap, khién viéc gap g& nhan
vién tai ngi ho & tré nén can thiét hon bao
gio hét. Nhan vién khong chi tim kiém co
hoi d€ phat trién k§y nang cta ho. Trong
mot cudc khdo sat clia Glassdoor, 76%
nguai tim viéc xem lyc lugng lao ddng

da dang la yéu t6 quan trong khi danh

gia cac cong ty va 1&i mai lam viéc. Can

c6 mot khung hinh dao dirc dé dap (ng
nhitng nhu cau nay, nhung lam nhu vay
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76%

Trong mot cudc khao sét cda Glassdoor,
76% ngudi tim viéc xem luc lugng lao
dong da dang la yéu té quan trong khi
danh gia cac cong ty va &I mai lam viéc.

cling gilp tao ra cdm giac than thudc,
gan két nhan vién véi cong viéc clia ho

va ho tro cac té chirc trd nén déi mdi va
sinh 1&i nhiéu hon. Tuy nhién, cac nha
ldnh dao phai lam nhiéu hon la chi don
gian dua ra nhirng c(r chi ing hd sy da
dang. Néu hanh vi clia cac nha lanh dao
khéng ho trg van héa nhém hoa nhap thi
nhan vién sé biét diéu dé va cac té chirc
sé khoéng thdy dugc lgi ich day dud cda

luc lugng lao dong da dang. Podcast vé
Lanh dao va dan dat ctia Udemy vdi su
tham gia cta Stefanie Johnson, Gidm d6c
Doerr Institute for New Leaders tai Rice
University, thao luan vé gia tri da dugc
chirng minh cda luc lugng lao déng da
dang hon va cling khdng dinh rang “trong
cac nghién cru c6 nhiéu sac thai hon, ban
chi thay lgi ich cla sy da dang khi ban cé
su hoa nhap”.

Khi luc lugng lao déng budc vao
thoi ky gian doan manh mé do suc
manh cuda Al tao sinh, tu déng héa
va d6i mai cong nghé, cac nha lanh
dao can phai dan dat v&i nhiéu muc
dich, tdm nhin, chién lugc va su
thau cadm hon nira.


https://www.gallup.com/workplace/393497/world-trillion-workplace-problem.aspx
https://www.mckinsey.com/capabilities/people-and-organizational-performance/our-insights/igniting-individual-purpose-in-times-of-crisis
https://www.mckinsey.com/capabilities/people-and-organizational-performance/our-insights/igniting-individual-purpose-in-times-of-crisis
https://www.glassdoor.com/blog/glassdoors-diversity-and-inclusion-workplace-survey/
https://business.udemy.com/leading-up-podcast/how-inclusion-drives-innovation-and-retains-employees-103/?utm_source=content&utm_medium=ebook&utm_method=skill-up&utm_content=glstr-24
https://business.udemy.com/leading-up-podcast/how-inclusion-drives-innovation-and-retains-employees-103/?utm_source=content&utm_medium=ebook&utm_method=skill-up&utm_content=glstr-24
https://www.gallup.com/workplace/393497/world-trillion-workplace-problem.aspx
https://www.glassdoor.com/blog/glassdoors-diversity-and-inclusion-workplace-survey/

Gidi thiéu Xu huéng hang  Két luan
dau

Khung ky nang
tich hop

| Con dudng dé tiép tuc tién
vé phia truoc
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Gidi thiéu Xu hudng hang  Kétluén
dau

Khung
ky nang tich hop

Con dudng dé tiép tuc tién vé phia truéc

Viéc diéu hudng qua trinh chuyén déi sang hanh dang ap dung cach tiép can dua trén ky
cach ti€p can dya trén kj nang la mét nhiém nang & mét mdrc d6 cd y nghia. R rang la da
vu khé khan. Su phu thudc 1an nhau rdt phtrc  hiéu ré “tai sao” nhung “lam thé nao” van la
tap. Trén thuc té, Deloitte nhan thay rang 9 mot nut that khoé thao g&. Theo Eric Dingler
trong s6 10 giam d6c diéu hanh dang tim cach  tai Deloitte, viéc thuc hién sy chuyén doi nay
str dung cac kj nang nhu mot cach dé xac dinh - mang lai “co héi ngan nam c6 moét”. Vi vay, cau
cong viéc, trién khai nhan tai va quan ly sy hdi dat ra 13 1am thé nao céc té chirc c6 thé
nghiép, nhung chi c6 1 trong 5 gidm déc dieu  thuwe hién chuyén d6i?
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https://www2.deloitte.com/us/en/insights/topics/talent/organizational-skill-based-hiring.html
https://udemybusiness.wistia.com/medias/sf4ljohlcs

|
Gi6i thiéu Xu huéng hang  Kétluan
dau

Tai Udemy, chiing t6i tin rang viéc
chuyén ddi thanh c6ng sang mot
tuong lai duwa trén ky nang cé nghia
la thiét Iap mot khudn kho thic day
nhirng hiéu biét sau sac, tiép thu va
xac nhan vé ky nang theo cachcéy
nghia dan dén két qua kinh doanh.

Pé gilp cac céng ty hoan thanh qua trinh chuyén d6i sang mé
hinh dua trén k§ nang va theo kip sy déi méi, Udemy da gidi
thiéu Khung k¥ nang tich hgp. Khung nay cung cap mét cach

dé cac nha lanh dao hiéu dugc cac thanh phan co ban cla cach
ti€p can dua trén k§ nang va dat dugc su hiéu biét quan trong
vé cach phat trién n6 trong t6 chirc cdia ho. Ban c6 thé da c6 san
mot s yéu té nay moét cach déc lap va nhirng yéu té khac ban
c6 thé van dang phat trién. DU ban trudng thanh nhu thé nao
V@i tu cach la mét té chirc dua trén k§ nang, muc tiéu cla ching
t6i 1a d€ Khung k§ nang tich hgp déng vai trd hudng dan.
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Gidi thiéu Xu hudng hang  Kétluén
dau

Khung ky nang tich hop

Thong tin chi tiét Phan tich 16 héng
vé k§ nang Xac dinh ky nang ky nang

Chdng ta can cé nhirng ky Nhan vién cua toi hién c6 Chudng ta thi€u nhitng ky

Phat trién k§ nang Xac nhan ky nang

Lam thé nao nhan vién cua
tbi c6 thé thé hién k§ nang
clia ho?

Lam thé nao nhéan vién cla
t6i c6 thé c6 dugc nhirng ky
nang ho can?

nang gi dé dat dugc cac muc nhirng k§y nang gi? nang nao vdi tu cach la mét
tiéu cla céng ty trong hdm nay t6 chure?
va trong tuong lai?

Cong khéa hoc da dang va phong phu dap trng cac nhu cau doanh nghiép

Nén tdng dua trén Al va hoc mdy ho tro giang vién, hoc vién va té chirc

Hiéu biét va phan tich ky nang Phuong thirc Huy hiéu va bai danh gia
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Két luan

5 yéu t6 giup dinh
hudng cac té chuc

hudéng tgi cach tiép

~ A

can dua trén ky nang

Co 5 yéu to chinh trong Khung ky

nang tich hop

Thong tin chi tiét vé ky nang: Day la nai tap
trung vao viéc thu thap nhirng hiéu biét sau
sac can thiét dé danh gia béi cadnh k§ nang noi
b6 trong t6 chirc clia ban: B6i nhém cda ban
can nhirng k¥ nang gi dé dat dugc cac muc
tiéu hién tai va tuong lai clia cong ty? Nhirng
k§ nang nao dang noi Ién va c6 thé trd nén
quan trong khi nganh chuyén d6i? Ban can
giadi quyét diéu gi vai chién lugc k§j nang dé
thuc hién chién luge kinh doanh clia ban, ca
hién tai va tuong lai? Trén Udemy, chdng toi
cung cap nhirng hi€u biét doc quyén va quan
diém sang su6t dé gitp té chirc cda ban thuc
hién cac muc tiéu. Chung téi cling hop tac vai
t6 chirc chia ban dé cung cdp hudng dan ky
nang va dé xuat ndi dung hoc tap phu hgp véi
nhu cau cda ting déi nhém.

Xac dinh ky nang: bay la qua trinh xac dinh
nhirng k§ ndng nao t6 chirc cda ban co va
nhirng k¥ ndng nao té chirc cdia ban can, noi
cach khac thi day la thiét Iap cung va cau. Cé
rat nhiéu k§ nang cé thé dugc xac dinh: tir ky
nang ky thuat dén k§ nang mém, tir k§ nang

24 Udemy Business [/ Bao cdo Xu huéng ki ndng va hoc tap toan cau nam 2024

da duogc thiét lap dén k§ nang ma ddi nhém
cla ban c6 tiém nang hoac can phat trién.

Phan tich 16 héng ky nang: Dua trén nhirng
hiéu biét sau sac thu dugc thong qua phan
tich k§ nang va xac dinh k§ nang, ban sé

c6 thé dua ra cac quyét dinh chién lugc vé
nhirng k§y ndng nao can thiét nhat trong t6
chirc cda ban va hiéu dugc ban con thiéu sot
& dau. Viéc phan tich nay cé thé khac nhau tuy
theo chirc nang, déi nhdm hoac tham chi theo
quéc gia hodc khu vure. Cac to chirc ¢ thé
chuan bj t6t han cho sy thay déi trong tuong
lai khi ho tién thém mot budc phan tich nay
va no luc du doan nhitng 16 hong trong tuong
lai. YEu t6 nay cling hiru ich khi xay dung con
duong su nghiép cho d6i nhém cua ban.

Phat trién k§ nang: Yéu t6 nay bao gom
nang cao ky nang va dao tao lai kj nang dé
phat trién cac ky nang chinh va thu hep 16
héng. Gidi phap hoc tap danh cho doanh
nghiép cla Udemy cé thé cung cdp quyén
truy cap cho tat ca hoc vién trong té chirc clia

ban, théng qua nhiéu phuong thirc phan phéi
(tu phuc vy, theo yéu cau va dua trén nhém)
va cac 16 trinh hoc tap phu hgp, bao gom noi
dung chuyén biét dé phat trién nang luc lanh
dao va vai tro ky thuat.

Xac nhan ky nang: Bang cach xac nhan cac
ky nang da dugc phat trién, nhan vién chirng
td rang ho biét cach st dung cac ki nang ho
c6 dugc va cac nha lanh dao thé hién gia tri
cla cac chuong trinh hoc tép va phat trién
trong viéc ho trg chién lugce cla céng ty.
Udemy hd trg cac thdng tin xac thuc dugc
c6ng nhan trong nganh dé xac nhan ky nang,
bao gobm huy hiéu, bai danh gia ky thuat, lab
va phan mém gido trinh. Udemy da hop tac
vGi 1EdTech dé dua tiéu chuan Open Badges
vao nén tang clia chdng téi. Bang cach s
dung tiéu chuidn Open Badges, cac té churc
c6 thé xac minh cac chirng chi va k§ nang ma
hoc vién dat dugc thdng qua cac nén tang
ching chi ky thuat s6 hang dau vi du nhu
Credly va Accredible.
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Cach Udemy tao diéu kién cho
cach tiép can dua trén ky nang

Udemy déng gbp vao tirng yéu td c6t I16i ctia Khung k¥ nang tich hgp. Mét sé yéu
t6 ma chling t6i s& hiru va thic day, cac yéu té khac ma chdng toi tich hgp va mét
sO yéu t6 chuing toi lam viéc v&i khach hang dé phat trién. Nén tang cia Udemy
dugc tich hgp san Al va hoc may dé hoc vién, gidng vién va té chlrc déu c6 thé tan
dung nhitng c6ng nghé dang phat trién nay. Tir viéc cung cap cac kha nang hoc
tap dugc ca nhan hoa va chi tiét cho dén viéc cho phép hoc vién, giang vién va té
chirc tham gia vao viéc hoc hiéu qua va nang suat hon thong qua tu déng hoda,
kha ndng hoc mdy cta chiing tdi cling cho phép chiing t6i dua ra nhirng hiéu biét
va phan tich kip thdi cling nhu xac dinh cac xu hudng sé giup cac nha lanh dao
Hoc tap va Phat trién 1ap ké hoach cho tuong lai. Tat cd nhirng diéu nay dugc xay
dung dua trén mé hinh céng khoéa hoc da dang va phong phi nham dam bao ndi
dung ctia Udemy ludn cap nhat, cho phép khach hang tham gia cac khéa hoc vé
cac chd dé theo yéu cau dé dap irng nhu cau clia doanh nghiép va theo kip téc
dé thay d6i. Cudi cing, chdng téi cung cap hoat ddng hoc tap théng qua nhiéu
phuong thirc d€ dam bao rang viéc tiép can cac kj nang dugc thuan tién va dé
dang. Théng qua Udemy, nhan vién c6 thé luyén thi I8y chdng chi va huy hiéu,
déng thdi lam cac bai danh gia dé gitp xac nhan cac kj nang ho da hoc dé co thé
ap dung cac k§ nang cia ho vao thuc té va thé hién su tién bé cla ho.
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KET LUAN
4 o of S iA A A Ban c6 thé tim hiéu thém vé cach Udemy c6 thé
Ca‘c Lo C’|:1 uc df—ing’etlm,klem rTth chien Ju’o’c tré thanh déi tac chién lugc trong viéc gitp ban
thanh cong co thé giup ho hom nay va trong chuyén d3i hoic tiép tuc con dudng cdia minh vdi

tu cach la mot té chirc dua trén ky nang.

tuong lai chi thu duogc lgi ich tir viéc ap dung
phuong phap hoc tap dua trén ky nang. Tuy
nhién, diéu nay sé khong thé thuc hién dugc

Tim hiéu thém vé Udemy Business.

Hay lang nghe khach hang cda ching toi chia sé

néu cac to chirc khdng ndm bat co héi do Al Ve cach ho phat trién véi Udemy.
tao sinh mang lai va tap trung su chu y vao Xem cau chuyén ctia khach hang ctia ching ti

viéc phat trién doi ngd lanh dao cdia minh dé tai day.

quan ly théng qua thay do6i va xay dung kha
nang phuc hoi.
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dau

PHUONG PHAP DU LIEU

Do6i vdi bao cdo nay, chdng téi da phan tich dir liéu tir hang nghin
khach hang trén khap thé gidi. Ching toi da tinh tong thdi gian hoc
cla nhitng hoc vién Udemy Business trén tat ca cac chu dé khoa hoc
trong nam tur ngay 01 thang 7 nam 2022 dén ngay 01 thang 7 nam
2023. Chung t6i da tinh ty 1é phan tram tang trudng vé thai gian

hoc so véi nam tlir ngay 01 thang 7 nam 2021 dén ngay 01 thang 7
nam 2022. DT liéu ghi danh hoc vién va khéa hoc méi trén nén tang
Udemy (hoc vién ca nhan va hoc vién doanh nghiép) dugc tinh trong
cung khung thai gian. Cac khung thai gian da diéu chinh da dugc s
dung cho mot sé lan lay dit liéu (dac biét la dir liéu vé viéc str dung
ChatGPT) vi mét s6 chd dé chi xuat hién trong giai doan dang bai.

®
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GIOI THIEU VE UDEMY BUSINESS

S ménh cia Udemy la thay déi cudc song thdng qua
hoc tdp bang cach cung cap su phat trién k§ nang
linh hoat, hiéu qua dé tao diéu kién cho cac t6 chirc
va ca nhan.

Udemy Business cho phép chu lao dong cung cap
chuong trinh hoc tap theo yéu cau cho tat ca nhan
vién, hoc tap chuyén sau cho cac nhém céng nghé
va hoc tap theo nhém cho cac nha lanh dao. Vdi giai
phap hoc tap hoan chinh va quan hé déi tac chién
lugc, ching tdi cung cap hoat ddng hoc tap phu hgp
trén quy mé 1&n dé cac toé chirc co thé xay dung luc
lugng lao ddng linh hoat va dat dugc nhitng két qua
kinh doanh quan trong.


https://udemyabout.sovereignstudios.com/vn/vn-business/2024glstr/

